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Truck Shipping Application: e运输



I N E F F I C I E N C Y  I N  T H E  M A R K E T

• 15% Deal Access Rate 

• Average of 2-3 days searching 
for an order 

• Trucks running empty 40% of the 
time 

• 55% of drivers face delay in 
payments



T R U C K  D R I V E R  F O R  L I F E

• Only 8% has high school / college education 

• Half of drivers have been driving for >5 years 

• No sense of community, constantly on the move to truck



C H I N E S E  M A R K E T  V S .  U S  M A R K E T

• Chinese Market: 

• 80% of logistics, trucking centered around truck stops 

• Around ¥100,000 / year or ¥50 / hour 

• US Market: 

• 70% of logistics 

• Around ¥25,000 / year or ¥120 / hour



M A I N  D I F F E R E N C E :  M A R K E T  S H A R E

• China: 

• Top 10 shippers make up 5% of the market share 

• No shipper has more than 2% 

• Trucks run by owner-operator 

• US: 

• Top 50 shippers make up 55% of market share 

• US operators have large market shares



W H Y  U S E  A N  A P P L I C AT I O N

• 90% of trucks are owned by individuals 

• 97% of drivers use smart phone for WeChat 

• Retention increases app can find suppliers and receive payments



D I D I  /  U B E R  M O D E L

• Large amounts of users, divers vehicles and location 

• Similar model to the trucking industry 

• Analyzing orders and matching them with users



W H Y  U S E  A N  A P P L I C AT I O N

• Big Data 

• Analyze data sets that are too large and complex 

• Large amounts of users, drivers and locations updated constantly 

• E.g. DiDi / Uber 

• Route planning and traffic control



P R O B L E M S  &  G O A L S :

• Improve trucking and logistics efficiency in China 

• Improve driver’s condition and salary 

• Sustain a profitable business in the long run



S O L U T I O N S :

• Digitize 

• Subsidize 

• Unionize

Our application: e运输



M A R K E T I N G  S T R AT E G I E S

• Relationship Marketing 

• Diversity Marketing 

• Online Marketing 

• Freebie Marketing









# L I A B I L I T I E S C A S H  F L O W  
O U T B O U N D

1 S O F T W A R E  
T E C H N O L O GY

¥ 1 5 0 , 0 0 0 * 1

2 M A P S  /  N A V I G AT I O N  
T E C H N O L O GY

¥ 5 0 , 0 0 0 * 1

3 S O F T W A R E  E N G I N E E R S  
E M P L O Y E E S

¥ 1 2 , 9 0 0 *  x  5  ( B A S E )  
¥ 1 2 , 9 0 0 * 1

4 C U S T O M E R  S U P P O R T  
E M P L O Y E E S

¥ 5 , 0 0 0 * 2  P E R  P E R S O N

* M o n t h l y ;  1 E v e r y  1 0 0 , 0 0 0  D r i v e r s ;  2 E v e r y  1 0 , 0 0 0  D r i v e r s

# A S S E T S C A S H  F L O W  
I N B O U N D

1 I N I T I A L  B A L A N C E  
F U N D I N G

¥ 1 , 0 0 0 , 0 0 0

B U S I N E S S  P L A N  -  Y E A R  1  
F U N D A M E N TA L  E L E M E N T S

# A S S E T S C A S H  F L O W  
I N B O U N D

1 e运输  S U B S C R I P T I O N  
U S E R  PAY M E N T

¥ 9 9 * 3  /  ¥ 1 9 9 * 3

# L I A B I L I T I E S C A S H  F L O W  
O U T B O U N D

1 B I L L B O A R D S  
P R O M O T I O N

¥ 1 0 0 , 0 0 0 *  x  2 0 0

2 S H I P P E R  S U B S I DY  
R E T E N T I O N

¥ 3 0 0 3

3 T R U C K  S H O P S  
S U B S I D I Z AT I O N

¥ 3 0 0 , 0 0 0  x  2 5  /  7 5

* M o n t h l y ;  3 Pe r  I n d i v i d u a l

A D D I T I O N A L  O P E R AT I O N S



M O N T H LY  N E T  P R O F I T  C A L C U L AT I O N

Fundamental Cost = ¥150,000 × ⌈
User Base
100,000

⌉ + ¥50,000 × ⌈
User Base
100,000

⌉

+ ¥12900 × 5 + ¥12,900 × ⌈
User Base
100,000

⌉

+ ¥5,000 × ⌈
User Base

10,000
⌉

Additional Operational Cost = ¥100,000 × Number of Billboards

 + ¥300 × Number of Shippers Retained

+ ¥300,000 × Number of Truck Stops Subsidized

Revenue = ¥99 × Normal Subscription

 + ¥199 × Premium Subscription



Y E A R  1 :  P R O F I T  76 .02M

M T H U S E R R E V E N U E C O S T P R O F I T

1 1 0 0 , 0 0 0 ¥ 0 ¥ 2 8 . 1 3 M - ¥ 2 8 . 1 3 M

2 1 2 6 , 0 0 0 ¥ 1 1 . 4 0 M ¥ 2 8 . 0 5 M - ¥ 1 6 . 6 5 M

3 1 5 9 , 0 0 0 ¥ 1 4 . 3 6 M ¥ 2 8 . 0 7 M - ¥ 1 3 . 7 1 M

4 2 0 0 , 0 0 0 ¥ 1 8 . 1 3 M ¥ 2 8 . 0 9 M - ¥ 9 . 9 6 M

5 2 5 2 , 0 0 0 ¥ 2 2 . 8 0 M ¥ 2 8 . 3 3 M - ¥ 5 . 5 3 M

6 3 1 7 , 5 0 0 ¥ 2 8 . 7 3 M ¥ 2 8 . 5 8 M + ¥ 0 . 1 5 M

M T H U S E R R E V E N U E C O S T P R O F I T

7 4 0 0 , 0 0 0 ¥ 3 6 . 2 0 M ¥ 4 3 . 6 2 M - ¥ 7 . 4 2 M

8 5 0 4 , 0 0 0 ¥ 4 5 . 6 0 M ¥ 4 4 . 1 0 M ¥ 1 . 5 0 M

9 6 3 5 , 0 0 0 ¥ 5 7 . 4 6 M ¥ 4 4 . 3 7 M ¥ 1 3 . 0 9 M

1 0 8 0 0 , 0 0 0 ¥ 7 2 . 3 9 M ¥ 4 4 . 6 7 M ¥ 2 7 . 7 2 M

1 1 1 . 0 1 M ¥ 9 1 . 2 0 M ¥ 4 5 . 4 1 M ¥ 4 5 . 7 9 M

1 2 1 . 2 7 M ¥ 1 1 5 . 1 4 M ¥ 4 5 . 9 7 M ¥ 6 9 . 1 7 M



A C C U M U L AT E D  P R O F I T  G R A P H

A
cc

um
ul

at
ed

 P
ro

fit
 in

 M
ill

io
ns

-90

-67.5

-45

-22.5

0

22.5

45

67.5

90

Month

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

0



B U S I N E S S  P L A N  S U P P L E M E N T  
L O A N S  A N D  F U N D I N G

- The inability to break even for the first 
10 months must be remedied by loans 
- Interest rate (1Y by default) 

- 中国银⾏行行: 4.300% 
- 建设银⾏行行: 4.300% 
- ⼯工商银⾏行行: 4.750% (1Y~3Y) 
- 农业银⾏行行: 4.350%

Larger bank, lower rate

Higher rate but longer duration



B U S I N E S S  P L A N  S U P P L E M E N T  
F U T U R E  O P E R AT I O N S

# L I A B I L I T I E S C A S H  F L O W  
O U T B O U N D

1 E T C  G I V E A W AY S  
B E N E F I T S

¥ 4 0 0 3

2 O I L  S U B S I D I E S  
B E N E F I T S

¥ 1 8 0 0 0 3 , 4

3 Pe r  I n d i v i d u a l ;  4 C o n s i d e r s  B e i j i n g  Pr i c e s

- With enough influence,  
- Negotiate with oil providers 

for lower prices 
- Negotiate with ETC providers 

for bulk-order deals

9000 km/month
0.3 L/km 2700 L/month



T H A N K  Y O U .
e运输


